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Technology

▪ IT SDM competence and capability key to EP

relationship (CITB)

▪ Strategy & Architecture (SSCL)

▪ Technology Agnostic (SSCL)

Portfolio

▪ Maturity of EP model

requires PM

assurance

▪ Framework – P&PM

suppliers to draw from

Business Architecture

▪ Set Up (75%) (CITB/EY)

▪ Business Plan (core process

recommendations - initiatives)

▪ Maintain - BAU ()

Data & Information

▪ Strategy & approach (CITB/EY)

▪ Business Plan (core data

recommendations – initiatives)

▪ Maintain - BAU ()

CI & Change

▪ Strategy & approach (CITB/EY)

▪ Business Plan – deliver ‘Embed

CI’ Plan

▪ Maintain – BAU (drive initiatives)
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