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Project Indicator / Milestones Project Total 
Target 

Target 
Year 1 

Actual 
Year 1 

Variance 

Number of women engaged - short advice & information (240) 240 80 138 +58 

Number of employers engaged (30) of which > 50% SMEs 30 12 38 +26 

Number of women supported to become work ready (150) 150 30 115 +85 
Number of women receiving job specific training (125) 125 30 41 +11 

Number of women completing work placements (95) 95 20 32 +12 

Number of Peer Group mentoring sessions (12) 12 2 2 0 

Number of women starting sustainable employment (50) 50 5 17 +12 

Project management reports (12) & Case Studies (24) 12 4 3 0 
Number of SMEs engaged 15 6 8 0 

Number of Case Studies created 24 6 6 0 

Sustained Employment 24 0 0 0 

Set up in East of England complete   Achieved  

  


