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Qualification Title: Level 6 Diploma in Construction Site 
Management (Construction NVQ) 

 
 
Pathway 1:  Level 6 Diploma in Construction Site Management (Building and Civil 

Engineering) (Construction NVQ) 
Pathway 2:  Level 6 Diploma in Construction Site Management (Highways and 

Maintenance Repair) (Construction NVQ) 
Pathway 3:  Level 6 Diploma in Construction Site Management (Residential 

Development) (Construction NVQ) 
Pathway 4:  Level 6 Diploma in Construction Site Management (Conservation) 

(Construction NVQ)  
Pathway 5:  Level 6 Diploma in Construction Site Management (Demolition) 

(Construction NVQ) 
 
 
Credit value (pathway 1): 189   

Credit value (pathway 2): 172   

Credit value (pathway 3): 201   

Credit value (pathway 4): 190   

Credit value (pathway 5): 179   

 
 
Minimum credit to be achieved at, or above, the level of the qualification: 115 

 
*CITB unit ref for internal use only 

Mandatory units for all pathways  (credit value: 80 ) 

 
*CITB 
unit ref 

Title Credits Level RITS 

210v2 Developing and maintaining good occupational 
working relationships in the workplace 

8 5 M/503/2915 

713v2 Allocating work and checking people’s performance 
in the workplace 

9 5 Y/505/7680 

726 Establishing, implementing and maintaining 
systems for managing health, safety and welfare in 
the workplace 

15 6 J/600/7318 

728 Evaluating and selecting work methods to meet 
project or operational requirements in the 
workplace 

11 6 M/600/7328 

730 Monitoring construction related project activities in 
the workplace 

8 6 J/600/7335 

735 Controlling project progress against agreed quality 
standards in the workplace 

10 6 F/600/7351 

737 Controlling project progress against agreed 
programmes in the workplace 

11 6 D/600/7356 

740 Managing personal development in a construction-
related workplace 

8 6 M/600/7359 



RoC-NVQ-Cons Site Management Dip L6 v4 03-14 Page 2 of 7 2014 V4 

 

Mandatory units for pathway 1 
(Building and Civil Engineering) 

(credit value:  109) 

 

*CITB 
unit ref 

Title Credits Level RITS 

714v2 Identifying and enabling learning opportunities for 
given work teams in the workplace 

7 4 A/504/8552 

715 Contributing to the identification of work teams in 
the workplace 

8 5 K/600/7554 

727 Establishing, controlling and monitoring 
environmental factors and sustainability  in the 
workplace 

15 6 R/600/7323 

729 Planning the preparation of the site for the project 
or operation in the workplace 

11 6 M/600/7331 

731 Ensuring that work activities and resources meet 
project work requirements in the workplace 

11 6 Y/600/7338 

732 Identifying, allocating and planning the deployment 
and use of plant, equipment or machinery in the 
workplace 

9 5 Y/600/7341 

733 Organising, controlling and monitoring supplies of 
materials in the workplace 

8 5 H/600/7343 

734 Establishing and monitoring communication 
systems and organisational procedures in the 
workplace 

11 6 J/600/7349 

736 Establishing project dimensional control criteria in 
the workplace 

10 6 R/600/7354 

738 Controlling project quantities and costs in the 
workplace 

12 6 H/600/7357 

739 Evaluating feedback information and 
recommending improvements in the workplace 

7 6 K/600/7358 
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Mandatory units for pathway 2 
(Highways and Maintenance Repair) 

(credit value:  75) 

 

*CITB 
unit ref 

Title Credits Level RITS 

714v2 Identifying and enabling learning opportunities for 
given work teams in the workplace 

7 4 A/504/8552 

715 Contributing to the identification of work teams in 
the workplace 

8 5 K/600/7554 

716 Planning highways maintenance or repair activities 
in the workplace 

12 6 M/600/7555 

719 Providing and monitoring construction-related 
customer service in the workplace 

8 5 F/600/7558 

731 Ensuring that work activities and resources meet 
project work requirements in the workplace 

11 6 Y/600/7338 

732 Identifying, allocating and planning the deployment 
and use of plant, equipment or machinery in the 
workplace 

9 5 Y/600/7341 

733 Organising, controlling and monitoring supplies of 
materials in the workplace 

8 5 H/600/7343 

738 Controlling project quantities and costs in the 
workplace 

12 6 H/600/7357 

 
 
Optional units for pathway 2 (credit value:  17) TWO Units  

 
*CITB 
unit ref 

Title Credits Level RITS 

727 Establishing, controlling and monitoring 
environmental factors and sustainability in the 
workplace 

15 6 R/600/7323 

729 Planning the preparation of the site for the project 
or operation in the workplace 

11 6 M/600/7331 

734 Establishing and monitoring communication 
systems and organisational procedures in the 
workplace 

11 6 J/600/7349 

736 Establishing project dimensional control criteria in 
the workplace 

10 6 R/600/7354 

739 Evaluating feedback information and 
recommending improvements in the workplace 

7 6 K/600/7358 

742 Managing the handover of the construction project 
in the workplace 

10 6 K/600/7361 
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Mandatory units for pathway 3 
(Residential Development) 

(credit value: 113 ) 

 
*CITB 
unit ref 

Title Credits Level RITS 

714v2 Identifying and enabling learning opportunities for 
given work teams in the workplace 

7 4 A/504/8552 

719 Providing and monitoring construction-related 
customer service in the workplace 

8 5 F/600/7558 

727 Establishing, controlling and monitoring 
environmental factors and sustainability  in the 
workplace 

15 6 R/600/7323 

729 Planning the preparation of the site for the project 
or operation in the workplace 

11 6 M/600/7331 

731 Ensuring that work activities and resources meet 
project work requirements in the workplace 

11 6 Y/600/7338 

733 Organising, controlling and monitoring supplies of 
materials in the workplace 

8 5 H/600/7343 

734 Establishing and monitoring communication 
systems and organisational procedures in the 
workplace 

11 6 J/600/7349 

736 Establishing project dimensional control criteria in 
the workplace 

10 6 R/600/7354 

739 Evaluating feedback information and 
recommending improvements in the workplace 

7 6 K/600/7358 

741 Planning and scheduling the maintenance or 
remedial activities of property, systems or services 
in the workplace 

15 6 H/600/7360 

742 Managing the handover of the construction project 
in the workplace 

10 6 K/600/7361 

 
Optional units for pathway 3 (credit value:  8) ONE Unit 

 
*CITB 
unit ref 

Title Credits Level RITS 

715 Contributing to the identification of work teams in 
the workplace 

8 5 K/600/7554 

732 Identifying, allocating and planning the deployment 
and use of plant, equipment or machinery in the 
workplace 

9 5 Y/600/7341 

738 Controlling project quantities and costs in the 
workplace 

12 6 H/600/7357 
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Mandatory units for pathway 4 
(Conservation) 

(credit value:  95) 

 
*CITB 
unit ref 

Title Credits Level RITS 

714v2 Identifying and enabling learning opportunities for 
given work teams in the workplace 

7 4 A/504/8552 

720v2 Planning historical conservation/restoration 
activities in the workplace 

12 6 K/505/7683 

731 Ensuring that work activities and resources meet 
project work requirements in the workplace 

11 6 Y/600/7338 

732 Identifying, allocating and planning the deployment 
and use of plant, equipment or machinery in the 
workplace 

9 5 Y/600/7341 

733 Organising, controlling and monitoring supplies of 
materials in the workplace 

8 5 H/600/7343 

734 Establishing and monitoring communication 
systems and organisational procedures in the 
workplace 

11 6 J/600/7349 

736 Establishing project dimensional control criteria in 
the workplace 

10 6 R/600/7354 

738 Controlling project quantities and costs in the 
workplace 

12 6 H/600/7357 

741 Planning and scheduling the maintenance or 
remedial activities of property, systems or services 
in the workplace 

15 6 H/600/7360 

 
Optional units for pathway 4 (credit value:  15) TWO Units 

 
*CITB 
unit ref 

Title Credits Level RITS 

715 Contributing to the identification of work teams in 
the workplace 

8 5 K/600/7554 

719 Providing and monitoring construction-related 
customer service in the workplace 

8 5 F/600/7558 

727 Establishing, controlling and monitoring 
environmental factors and sustainability  in the 
workplace 

15 6 R/600/7323 

729 Planning the preparation of the site for the project 
or operation in the workplace 

11 6 M/600/7331 

739 Evaluating feedback information and 
recommending improvements in the workplace 

7 6 K/600/7358 

742 Managing the handover of the construction project 
in the workplace 

10 6 K/600/7361 

 



RoC-NVQ-Cons Site Management Dip L6 v4 03-14 Page 6 of 7 2014 V4 

 
Mandatory units for pathway 5 
(Demolition) 

(credit value: 68 ) 

 
*CITB 
unit ref 

Title Credits Level RITS 

722 Planning demolition activities in the workplace 12 6 F/600/7561 

727 Establishing, controlling and monitoring 
environmental factors and sustainability  in the 
workplace 

15 6 R/600/7323 

729 Planning the preparation of the site for the project 
or operation in the workplace 

11 6 M/600/7331 

731 Ensuring that work activities and resources meet 
project work requirements in the workplace 

11 6 Y/600/7338 

732 Identifying, allocating and planning the deployment 
and use of plant, equipment or machinery in the 
workplace 

9 5 Y/600/7341 

742 Managing the handover of the construction project 
in the workplace 

10 6 K/600/361 

 
Optional units for pathway 5 (credit value:  31) FOUR Units 

 
*CITB 
unit ref 

Title Credits Level RITS 

714v2 Identifying and Enabling Learning Opportunities for 
Given Work Teams in the Workplace 

7 4 A/504/8552 

715 Contributing to the Identification of Work Teams in 
the Workplace 

8 5 K/600/7554 
 

719 Providing and Monitoring Construction-related 
Customer Service in the Workplace 

8 5 F/600/7558 
 

733 Organising, Controlling and Monitoring Supplies of 
Materials in the Workplace 

8 5 H/600/7343 
 

734 Establishing and Monitoring Communication 
Systems and Organisational Procedures in the 
Workplace 

11 6 J/600/7349 
 

738 Controlling Project Quantities and Costs in the 
Workplace 

12 6 H/600/7357 
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Additional units (not compulsory) (credit value: n/a ) 

 
*CITB 
unit ref 

Title Credits Level RITS 

716 Planning highways maintenance or repair activities 
in the workplace 

12 6 M/600/7555 

719 Providing and monitoring construction-related 
customer service in the workplace 

8 5 F/600/7558 

720v2 Planning historical conservation/restoration 
activities in the workplace 

12 6 K/505/7683 

722 Planning demolition activities in the workplace 12 6 F/600/7561 

736 Establishing project dimensional control criteria in 
the workplace 

10 6 R/600/7354 

739 Evaluating feedback information and 
recommending improvements in the workplace 

7 6 K/600/7358 

741 Planning and scheduling the maintenance or 
remedial activities of property, systems or services 
in the workplace 

15 6 H/600/7360 

742 Managing the handover of the construction project 
in the workplace 

10 6 K/600/7361 

743 Planning tunnelling activities in the workplace 12 6 T/602/6155 

 


